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V
zeAgile Principles

The Aqile Hlanifesto

Here are some of the principles that need to be followed to a make a process agile:

m '| Customer Satisfaction

You need to satisfy the customer
through early and quick delivery of the
product




gile Methodologies

Kanban

This method is used to design,
manage and improve the flow of
systems

Organizations can visualize their
flow of work and limiting their work
in progress




V

—What is Agile? - Advantages

Let's now have a look at some reasons as to why Agile was so successful:

High guality Th
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simpl;
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“Scrum Artifacts

Scrum Artifacts are components of the Scrum process that can improve transparency and

understanding of the work. Three artifacts used in the process:

Sprint Backlog

* A subset of the product
backlog, the sprint Bige
: rajucss
backlog contains tasks
that the team aims to LS ETTTET L
complete to satisfy the
sprint goal

simpl;
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