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H\re,e, sources o¥ Fuwe,rs for Manaje,rs=

1. Affiliative Power Managers: They want to be liked more than they want to get the job
(patient care) done so they make decisions based on what makes people (staff) happy.

2. Personal Power Managers: These are strong bosses who make employees feel strong.
They are democratic but depend on turf building and self-aggrandizing, so friction among
units of an organization (e.g., physical therapy versus occupational therapy versus speech-
language pathology) results. They are competitive, but they are not team players because
decisions are based on “me” first.

3. Institutional Managers: These are managers who are of service to the organization
(healthcare system or rehabilitation team). Because they are mature and self-confident,
they easily and eagerly reward performance. They put the organization before themselves in
decision-making.
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\:our c.rihc.a‘ managemnjr sl(i“s in managing=

(¥) CONCEPTUAL SKILLS **Robert L. Katz & others

-use to analyze & diagnose complex situations

(¥) INTERPERSONALISKILLS

-working well with other people both individually & in groups
TECHNICAL SKILLS

-specialized knowledge or expertise
@ POLITICAL SKILLS

-build a power base & establish the right connections
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u\arac}e,risjrics of Busine,ss SJfrchfure,s

Structural references commonly used to describe health care
organizations include:
I. Legal structure

II. Tax status

III. Operating structure
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- best determined by its business objectives

- Incorporation: is the process by which business venture
receives recognition as a separate entity.

« Legal recognition is desirable should the business owners
wish to separate the organization’s legal and financial affairs
from their personal, legal, and financial affairs.
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ADVANTAGES ~ DISADVANTAGES
| Easy -= owner has full | Unlimited liability

A. So‘e, ProFrit,jforsLi

. control and all the profit | -directly liable for all
Q a business, ru al the debts and
iiv: which A expenses of the
family, X business; owner's
formal busin personal assets are at
W this design st - risk
any unincorpo Inexpensive More difficult raising
including prof capital
practices of | No tax-free benefits of

health/life insurance

therapists — Only available
Q business and the person are legally protection:
one and the same _ ' INSURANCE

QO for tax purposes, business profit is
treated as the owner's personal
income
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C Corporation
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is a legal entity, di S
owners, and must
state law
offer ease of owne
and will continue
the initial owners
subject to income tax on profit

if the after-tax profit are distributed

to the owners, the distributed funds
are subject to a second tax paid at

the owner's income tax rate

ADVANTAGES

Limited personal
liability

Ease of ownership
transfer; will continue to
exist without the initial
OWners N
Easiest time raising
capital

DISADVANTAGES

More expensive->

corporation fees,
double tax

' More regulation and

more legal restrictions

' Tax: INCOME TAX

OM PROFITS become

very costly

= SECOND TAX: paid
at the owner's
income tax rate (a
DOUBLE TAX)
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1 offers both limi
through tax tre
federal incom
purposes

= shareholders are limi
35 individuals who are US
citizen or resident aliens

ADVANTAGES

DISADVANTAGES

TtEEnnlyr alternative for  More expensive->

one-person company
for limited liability
without the liability of
corporate taxes

Continuity of existence |

without the original
owner
Ease in raising capital

corporation fees,
double tax

High regulation and
legal restrictions,

- ownership restrictions
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